OUR THEORY OF CHANGE

Our Theory of Change outlines our WHY and our vision for
transformation. It depicts how we want to see young people

Medium Term Outcomes O
Long Term Outcomes O

and our community grow and thrive together.

THE PROBLEM

Trauma experienced
due to the impact of
poverty.

Young people
exposed to or
involved in crime
or violence.

Marginalisation,
discrimination and
criminalisation of
young people,
particularly those
from under-
represented groups.

Young people
affected by mental
health distress.

NEET or at risk of
becoming NEET
(Not in Education,
Employment

or Training).

INPUTS

Young people have

equal opportunity to

live, learn and work.
They are safe. They are

curious. They are
empowered.

Young people
find purpose
through rewarding
employment and
positively
contributing
to society.

Young people
& families have
hope and are

Young people
& communities
are safe.

Young people
have supportive
relationships.

empowered.
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YOUTH CLUBS &
COMMUNITY INITIATIVES
EMPLOYMENT
OPPORTUNITIES

Relationship with young people,
families & wider partners in the
community of Roehampton, Putney
and surrounding areas.

Funding from organisations,
individuals and community
groups/events.

Information, resources and training
on current research, policies and
community analysis.
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